
 

 

      

 

 

BOARD OF DIRECTORS 

 

GENERAL 

MANAGER 

Executive 
(President,  

Past President,  

1st Vice-Pres. &  

2nd Vice-Pres.) 

Nominating 
(2 Executive+ 

 2 Directors) 

Finance 
(Min. 4 Dir. + 

Treasurer +  

1stVicePresident) 

NORFOLK COUNTY AGRICULTURAL SOCIETY 

ORGANIZATIONAL STRUCTURE 

Sponsorship Market Lunch Eat & Drink Norfolk Other Events  

(RCMP Musical Ride) 

Marketing Volunteers & 
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Coordinator 

Secretary Staff 
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Board 

Committees 

Event 

Committees 

*Fair 

Committees 

(Draft revised Jan. 13/09) 

Wildlife Festival 

Programming 
(Min. 3 Dir.+2 

guest) 

Financial 

Analysis 
(Treasurer + 1 

Director + 2 

Stakeholders) 

Governance
(Min. 5 Dir.) 

Grounds & 

Building 
(Min. 4 Dir.+ 

3 others) 

Capital 
Improvements 
(Min. 2 Dir. +  

2 others) 

Rentals 
(2 Dir. + 2 

stakeholders) 

Fair Advisory 
(2 Dir. + min.  

5 Fair Comm. 

Chairs) 

Staff 

Functions 

Standing 

Committees

  

Striking 
(Same mbsp. as 

Executive.) 


